
1 
 

MINUTES 
CARBONDALE HISTORIC PRESERVATION COMMISSION 

May 6, 2021 

CALL TO ORDER 
Eric Sechrist called the virtual May 6, 2021 meeting to order at 6:30 p.m. 

 
ROLL CALL 
The following members were present for roll call:  
 

Members:  
 

Eric Sechrist, Member (Acting Chair) 
John Williams, Member 
Kim Magee, Member 
Eric Doud, Member 
Carol Klein, Member 
Jess Pederson, Member 
 

Town Staff Present: 
 

 

John Leybourne, Staff Liaison  
Kae McDonald, Boards & Commissions Clerk 
 

CONSENT AGENDA 
Motion Passed: John Williams moved to approve Carbondale Historic Preservation Commission 
(CPHC) meeting minutes from April 1, 2021.  Kim Magee seconded the motion, and it was unanimously 
approved.  
 
PERSONS PRESENT NOT ON THE AGENDA    
There was no one present, not on the agenda. 
 
NEW MEMBER APPLICATION: MELISSA JONES    
John Williams noted that Melissa’s current home address is in Glenwood Springs.  He asked if she was 
available to attend the commission meetings and noted that Chapter 16, Article 2 allows for two non-
residents to serve on the commission with approval from the Board of Trustees. 
 
Melissa introduced herself and explained that she grew up in Denver and moved to Glenwood Springs a 
year ago.  She has a Masters’ degree in Historic Preservation/Museum Studies and would like to apply 
the knowledge she has gained in a subject she is passionate about.  She noted that although she lives in 
Glenwood Springs, she works in Aspen, so attending regular meetings in Carbondale would not be a 
hardship. 
 
Eric Doud pointed out that the HPC is currently working to bring a greater awareness to the community 
about the value of historic preservation.  He added that the HPC is also trying to strengthen the current 
ordinance to preserve more historic buildings.  He sees the value in Melissa’s expertise and supports her 
nomination to the HPC. 
 
Eric Sechrist noted that very few of the historic buildings in town are Landmarked and the goal is to 
convince property owners to go through that process to preserve them.  He also sees the value in 
Melissa’s expertise and supports her nomination. 
 
John Williams explained that as a member of the Carbondale Historic Society he is compiling a 
walking/audio video tour of the town and welcomed her involvement. 
 
Motion Passed: John Williams moved to approve the recommendation of Melissa Jones to the Board of 
Trustees for approval as a member of the Carbondale Historic Preservation Commission.  Jess Pederson 
seconded the motion, and it was unanimously approved.  
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FUNDING PROPOSALS: HISTORIC SIGNS AND DESIGN GUIDELINES CONSULTANT 
Eric Doud noted that the 2011 cost for a design guideline consultant was $16,000.00.  He estimated that 
the currently proposed update of the current design guidelines, drafting another chapter to address OTR 
additions and infills, and develop language to incorporate the Old Town Residential in the Historic 
Commercial Core code would cost approximately $5,000.00. 
 
John Leybourne thought that cost was accurate and noted that the required public outreach could be 
piggybacked on the Comprehensive Plan update.  He noted that the contract for the Comprehensive Plan 
update will be signed at the upcoming BOT meeting on May 11. 
 
John Williams suggested adding 10% to the estimated cost to account for inflation. 
 
John Leybourne reminded the commission members that the public outreach must be completed before 
the HCP asks the BOT for money to change the guidelines. 
 
Eric Sechrist asked how to get the public outreach started. 
 
John Leybourne noted that the recent article in the Sopris Sun was a good start and suggested engaging 
the Comprehensive Plan consultants with an outline of what the HPC would like changed.  He reiterated 
that there needs to be buy-in from the OTR property owners for any proposed changes. 
 
John Williams asked if additional meetings would be involved. 
 
John Leybourne pointed out that because these are code changes, the HPC will need to work through the 
Planning and Zoning Commission, as well as have meetings for public comment.  He estimated that it 
would be a one to two-year process, at the minimum. 
 
Eric Doud asked how long the Comprehensive Plan updates would take. 
 
John Leybourne noted that it will be an eight month-long process and will forward the information on the 
process to the commission members. 
 
Eric Doud indicated the task force will put together a bullet list of proposed changes.  He suggested 
another article that details the process might also be helpful. 
 
Motion Passed: Eric Doud moved to approve a request for $6,000.00 from the Town of Carbondale 
general budget to hire a consultant that will review the existing design guidelines, write a new chapter 
addressing additions and infills in the Old Town Residential, and incorporate the Old Town Residential 
into the Historic Commercial Core.  John Williams seconded the motion, and it was unanimously 
approved.  
 
John Williams noted the following details for the proposed historic signs: 

• There will be two sizes: a 12” by 18” sign with a photograph and brief description for Structures of 
Merit residential and an 18” by 20” sign for commercial buildings, 

• Current estimates are $75 to $100 per sign, with discounts for quantities.  There isn’t currently a 
known cost associated with the installation of the signs. 

• For 2021, there are six residences and four commercial buildings that are interested in signage.  
John Williams hopes this will become an annual process. 

 
Eric Doud suggested a possible cost-sharing option with the property owner.   
 
Motion Passed: Eric Doud moved to approve a request from the Board of Trustees for $1,000.00 to 
initiate a signage campaign for the next fiscal year.  John Williams seconded the motion, and it was 
unanimously approved.  
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OTHER BUSINESS 
Eric Sechrist asked John Leybourne for clarification on the Landmarking definition and process. 
 
John Leybourne replied that the Landmarking process is linked to tax incentives.  He added that, once a 
building is landmarked, property owners are required to come before the HPC before any modifications 
are made—this adds another layer to ensure any modifications conform to the historic character and 
hopes to prevent a building from being torn down.  Because there are questions and potential 
complications, John Leybourne suggested discussing the language and process at the next meeting so 
he can develop an outline to guide the discussion.  John Leybourne also announced that design 
considerations for 234 Main Street will be back for review at the June 3rd meeting. 
 
Kim asked John Leybourne about the current construction at 789 Colorado. 
 
John Leybourne explained that the lot was split in two approximately five years ago.  The garage on the 
property was therefore not part of the Structure of Merit and is being torn down. 
 
Eric Sechrist asked for clarification, because he thought that language in the code triggered a review for a 
building adjacent to a SOM. 
 
John Leybourne pointed out that that language only applies to the Historic Commercial Core, which is two 
zones away from this address. 
 
ADJOURNMENT 
The May 3, 2021 regular meeting adjourned at 7:45 p.m. The next regular meeting is scheduled for June 
3, 2021 at 6:30 pm. 
 
 
 


